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Foreword

In the era of the 2030 Agenda for Sustainable Development, the problems facing children – from 
disease outbreaks to the global refugee crisis – are ever more transnational and interconnected. But 
similarly, so are the solutions. Innovative programmes and policy solutions developed in one part of 
the world can be adapted and replicated in other countries. Increasingly, these new solutions are 
generated in the global South.  In this context and in view of the changing global economic order, 
South-South cooperation – a longstanding and proven approach in which developing countries 
support each other by sharing and exchanging home-grown solutions, expertise and knowledge – 
takes on a growing importance. 

UNICEF, with its presence in 190 countries across the world and its strong partnerships with 
national governments, civil society and other development partners, is well-placed to identify 
effective local solutions and facilitate their cross-country exchange in support of at-scale results 
for children. The organization is expanding its efforts to identify good practices, wherever they 
exist, in both the global South and North, and to support governments and other national partners 
to learn from and adapt these solutions in their national contexts. This cooperation is country-led, 
with national partners in the driving seat in both sharing and adapting solutions, and with UNICEF 
providing technical, logistical and financial support. 

I am pleased to share this first UNICEF collection of examples of using South-South cooperation 
modalities to implement programmes for children. These examples show how South-South 
cooperation can contribute to achieving the Sustainable Development Goals for children. 

In this collection, the cooperation primarily takes the form of peer learning through:

Technical workshops at the regional or sub-regional level, in which countries share their situations, 
experiences and approaches to problem solving. For example, the 2016 sub-regional conference 
“On the move and alone: How to respond effectively to the needs of unaccompanied and separated 
children in Southeast Europe,” organized by UNICEF Croatia and ministerial partners, which brought 
together 70 child protection specialists from nine countries in the search for comprehensive 
solutions to the challenges faced during the refugee and migrant crisis. 

Expert missions and trainings, which source a technical expert on a given topic from a developing 
country. For example, the deployment of highly skilled trainers from Laos to provide 50 adolescents 
in Bangui with training in manual well drilling techniques and hand pump construction, after the 
collapse of water service provision capacity due to the political crisis in the Central African Republic. 
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Communities of practice, bringing together Southern practitioners who share a common concern 
for something they do, to learn how to do it better through regular interaction. For example, the 
African Community of Practice which links practitioners from 35 African countries in technical 
reflection on good practices and lessons learned from the design and implementation of cash 
transfer programmes, through frequent virtual discussions and periodic face-to-face meetings. 

Brokered cooperation activities within larger bilateral agreements, which leverage bilateral 
aid resources from countries with newly advanced economic development, for the benefit of 
children. For example, UNICEF-brokered cooperation between China and eight African countries to 
address maternal, newborn and child health, as part of China’s commitment to invest US $6 billion 
in Africa from 2016 to 2018.

Shared information and communications technology platforms. For example, the RapidPro 
open-source software, developed with and for developing countries with UNICEF’s support, which 
has the double dividend of being a product of South-South cooperation in its creation and in its 
application across many countries in the South who share needs, solutions and resources.  The 
tool gives governments access to credible, up-to-date information about the situation of children, 
directly from the most important – and often the most marginalised – voices in their communities, 
via social media, SMS and voice channels. 

Study visits where a team of government officials (often accompanied by one or more UNICEF 
staff) visits their counterparts in another country that is successfully addressing similar problems. 
For example, a visit of a team from Afghanistan learn about India’s system of Maternal and Perinatal 
Death Reviews for evidence-based prevention. 

While these examples are testament to the power of South-South cooperation to accelerate 
results for children, we are still far from leveraging its full potential. This will only come with more 
systematic efforts to identify and spread solutions, expertise and knowledge that are most ripe 
for exchange, and with a more robust understanding of how to transfer these rapidly, efficiently, 
and sustainably. We will be working   closely with country and regional offices to strengthen this 
work in the coming year to further unlock the potential of South-South and horizontal cooperation 
to improve the lives of children.

Please do not hesitate to call on the South-South team in the Division of Data, Research and Policy 
– Ian Thorpe, Chief, Learning & Knowledge Exchange Unit, ithorpe@unicef.org and Martha Santos, 
Programme Manager, South-South/Horizontal Cooperation, msantos@unicef.org for assistance in 
documenting and promoting good practices and policy solutions for global exchange and learning. 

With warm thanks to all UNICEF offices who contributed case studies,

Laurence Chandy 
Director of Data, Research, and Policy

UNICEF

mailto:ithorpe@unicef.org
mailto:msantos@unicef.org
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Community of Practice  
on Cash Transfers in Africa
More than 30 sub-Saharan African countries 

ISSUE

Interest in cash transfer programmes – as an effective strategy for reducing poverty especially 
amongst the poorest and most disadvantaged children and their families – has grown significantly 
in the last ten years, as has the scope of these programmes. The Community of Practice on 
Cash Transfers in Africa is the main forum for exchange and learning on cash transfers amongst 
social protection practitioners in Africa. 

UNICEF/UNI162002/Holt
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Facilitated by UNICEF and the World Bank in partnership with the International Policy Centre for 
Inclusive Growth (IPC-IG), the initiative aims to: 

• Provide key stakeholders (social protection managers and practitioners) from the 35 African 
countries with opportunities for dialogue and exchange of experience and lessons learned on 
the design and implementation of cash transfers and their overall social protection systems.

• Strengthen capacities of governments to develop and implement cash transfer programmes, 
reach the most vulnerable populations with social assistance, and build sustainable social 
protection systems, thereby delivering on Sustainable Development Goal (SDG) Target 1.3 to 
“implement nationally appropriate social protection systems and measures for all…” 

TOWARDS A SOLUTION 

The African Community of Practice has hosted periodic virtual exchanges on cash transfers 
since 2012 and has gradually expanded its number of participant countries to 35, including both 
Anglophone and Francophone countries. Every year, a face-to-face meeting further enhances 
exchange and learning among participants. 

The virtual discussions usually involve a presentation by one country, followed by discussion 
and reflection by others on what they have learned. On other occasions, the virtual discussions 
consider non-African cases on practices of interest. Participants are divided into Anglophone and 
Francophone groups. In addition to the virtual discussions, five face-to-face meetings have taken 
place, hosted by the Governments of Tanzania (April 2012), Kenya (October 2012), Brazil (March 
2014), Zambia (November 2014) and Tanzania (May 2016), with the World Bank and UNICEF acting 
as facilitators. Good practices and lessons learned shared in these forums have been codified, 
complemented by academic research, and published and disseminated as knowledge products 
by the IPC-IG. 

RESULTS 

The success of the African Community of Practice on Cash Transfers in contributing to learning and 
capacity development is best evidenced by the growth and activity of the community, the positive 
feedback from members, and the increased knowledge base on what works in developing and 
implementing cash transfer programmes and building sustainable social protection systems.

For example, one of the challenges in expanding social cash transfer programmes is the fact 
that programmes are often scaled up across different dimensions simultaneously: a quantitative 
scale-up (increasing the number of enrolled beneficiaries) is often accompanied by a functional 
scale-up (expanding programmes to different sectors or to a broader functional area), a spatial 
scale-up (increasing geographical coverage) and possibly also an intertemporal scale-up (improving 
duration, continuity and sustainability). The exchanges of the community have strengthened 
and spread knowledge of the range of options and models that have worked in addressing this 
multidimensional challenge (see Costa, Ana Beatriz Monteiro, Mario Gyoeri and Fábio Veras Soares, 
‘Community of Practice on Cash Transfers in Africa, Policy Brief 01 - Scaling up cash transfer 
programmes: Good practices and lessons learned from Kenya, Tanzania and Zambia,’ IPC-IG, 
May 2016). 

Community experiences have also been documented on topics such as: innovative technology 
serving cash transfers in remote rural areas of Ethiopia, strengthening the cash transfer 
payment system in Kenya, and social cash transfer scale up for Zambia. 

http://www.ipc-undp.org/pub/eng/PRB_CoP01_Scaling_up_cash_transfer_programmes_good_practices_and_lessons.pdf
http://www.ipc-undp.org/pub/eng/PRB_CoP01_Scaling_up_cash_transfer_programmes_good_practices_and_lessons.pdf
http://www.ipc-undp.org/pub/eng/OP315_Strengthening_the_cash_transfer_payment_systems_in_Kenya.pdf
http://www.ipc-undp.org/pub/eng/OP315_Strengthening_the_cash_transfer_payment_systems_in_Kenya.pdf
http://www.ipc-undp.org/pub/eng/OP287_Social_Cash_Transfer_Scale_Up_for_Zambia.pdf
http://www.ipc-undp.org/pub/eng/OP287_Social_Cash_Transfer_Scale_Up_for_Zambia.pdf
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In the words of community members:

“I learned a lot from the example of Mali, which was already ahead of 
many in targeting cash transfers. I was also inspired by Cameroon’s 
experience with the participation of volunteers. Such experiences 
assure you that you are on the right track and give you the confidence 
and perspective you need to work in this field. [Meanwhile], the fact 
that what we are doing in Benin is attracting interest from community 
members, who could come visit at any time, is an honor and a result 
of our participation.” – Germain Ouin Ouro, Coordonnateur du Projet de 
Services Décentralisés conduit par les Communautés, Bénin 

“What most attracted my attention was to learn from the mistakes of 
other countries, to be aware of the different errors to avoid throughout 
the implementation of cash transfer programs. What is a challenge for 
us is also a challenge for other countries that are implementing cash 
transfers.” - Mouna Ahmed Ragueh, Chef du service Programme des Filets 
Sociaux, Secrétariat d’Etat a la Solidarité Nationale, Djibouti

“Now I can call my colleagues from Benin and Niger without going 
through letters from the Ministry of Foreign Affairs. The community 
facilitates direct contact without protocols and we exchange freely.” 
- Bénédicte K. Gnansa, Directrice de l’Assistance a l’Enfant en Difficulté, 
Ministère de l’Action Sociale, de la Promotion de la Femme et de 
l’Alphabétisation, Togo 

REPLICABILITY

The African Community of Practice on Cash Transfers demonstrates that a Community of Practice 
can be a highly effective modality to bring governments together to share national expertise and 
experience, while simultaneously learning from others on a specific thematic area. 

Substantial human and financial resources from the facilitating agencies (World Bank and UNICEF) 
are required to keep the initiative active and dynamic. The virtual home of the African Community 
of Practice on Cash Transfers is embedded in an existing platform, socialprotection.org, hosted 
by the IPC-IG. Creation of a community of practice on an independent platform would require 
additional resources and investment.  

Future work of the African Community of Practice on Cash Transfers will focus on strengthening 
collaboration between the Anglophone and Francophone groups, expanding thematic discussions 
around cash transfers in humanitarian settings, and increasing the systematic documentation of 
good practices and lessons learned. 
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DOCUMENTATION AND RELATED RESOURCES: 

IPC-IG knowledge products: 
• Scaling up cash transfer programmes good practices and lessons
• Innovative Technology Serving Social Cash Transfers in Remote Rural Areas of Ethiopia
• Strengthening the cash transfer payment systems in Kenya
• Social Cash Transfer Scale Up for Zambia

Videos:
• Community of Practice on Cash and Conditional Cash Transfers in Sub-Saharan Africa - Video 1
• Community of Practice on Cash and Conditional Cash Transfers in Sub-Saharan Africa - Video 2

UNICEF intranet resources: 
• Tanzania hosts learning forum on social protection gathering 18 African countries 
• Social Cash Transfers and Children’s Outcomes: A Review of Evidence from Africa

Region(s): Eastern and Southern African Region and West and Central African Region  

Project Status: 2011 – ongoing

Sustainable Development Goals: Goal 1 No Poverty, Goal 2 Zero Hunger, Goal 10 Reduced Inequalities 

Donor: Involved Governments with UNICEF and World Bank  

URL:  http://socialprotection.org/connect/communities/community-practice-cash-transfer-africa

Implementing Agency: UNICEF Headquarters, Regional Offices, Country Offices and the World Bank

CONTACT 

Jean Dupraz
Regional Advisor, Social Policy
Eastern and Southern Africa 
jdupraz@unicef.org

Gustave Nebie
Regional Advisor 
Western and Central Africa 
gnebie@unicef.org

Lisa Hjelm
Social Policy Officer,  
Eastern and Southern Africa 
lhjelm@unicef.org

http://www.ipc-undp.org/pub/eng/PRB_CoP01_Scaling_up_cash_transfer_programmes_good_practices_and_lessons.pdf
http://www.ipc-undp.org/pub/eng/OP288_Innovative_Technology_Serving_Social_Cash_Transfers_in_Remote_Rural_Areas_of_Ethiopia.pdf
http://www.ipc-undp.org/pub/eng/OP315_Strengthening_the_cash_transfer_payment_systems_in_Kenya.pdf
http://www.ipc-undp.org/pub/eng/OP287_Social_Cash_Transfer_Scale_Up_for_Zambia.pdf
https://www.youtube.com/watch?v=ATKQJ8gxlls
https://www.youtube.com/watch?v=vOn0UvwSlYo:
https://icon.unicef.org/iconhome/Pages/FullStory.aspx?Title=LinkTitle&List=1699371f-2b32-4333-bdd7-6cc9397808b1&Fulltext=Full_x0020_Text_x0020_of_x0020_S&ItemID=1605
https://www.unicef.org/esaro/Social_Cash_Transfer_Publication_ESARO_December_2015.pdf
http://socialprotection.org/connect/communities/community-practice-cash-transfer-africa
mailto:jdupraz@unicef.org
mailto:cagomez@unicef.org
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Improved Maternal, Newborn, Child and 
Adolescent Health in South Asia through the 
South 2 South Collaborative for Health 
Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka 

ISSUE

Many countries in South Asia have made significant progress in reducing child and maternal 
mortality rates and, in the process, have gained considerable experience and knowledge related to 
maternal, newborn, child and adolescent health (MNCAH). Examples of innovative and promising 
practices include the Home-based Immunization Records system in Sri Lanka and the Maternal 
and Perinatal Death Review (MPDR) system in India. However, despite the achievements, much 
remains to be done to achieve the SDG targets in health and well-being.

Most maternal, neonatal and child deaths can be averted through a mix of proven interventions – 
including adequate nutrition, high coverage of immunization, improved hygiene practices, antenatal 
care, skilled health workers assisting at birth, emergency obstetric and new-born care, and post-
natal visits for both mothers and newborns.  Yet, many countries still face significant challenges to 
reduce mortality ratios to less than 70 per cent per 100,000 live births, to end preventable deaths 
of newborns and children under-five, and to provide universal health coverage. There is need for 
stronger regional cooperation to provide support to countries that need to accelerate progress to 
meet these targets. 

UNICEF/UN0125856/
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The ‘South-South Collaborative for Health’ (S2S) aims to address health systems challenges by 
building on good practices from South Asian countries and enhancing collaboration and exchange 
of knowledge among professionals working in MNCAH. Key stakeholders include programme 
managers and policy makers from ministries of health, health care professionals, and primary 
health care staff. Through the S2S initiative, they share, are exposed to, and implement a wide 
range of evidence and tools to strengthen maternal and child health in the region.

With the support of UNICEF’s Regional Office for South Asia (ROSA), the S2S initiative engages 
MNCAH practitioners and government partners to: 

• Improve learning and communication between countries through in person exchanges, 
trainings and follow-up activities.

• Strengthen the skills of health practitioners, and provide an opportunity for learning and 
sharing among policy makers.

• Foster self-reliance in countries by enhancing their ability to find country specific solutions 
to health problems corresponding to their own aspirations, values and needs.

• Increase country capacity to identify challenges, pioneer new areas of collaboration, scale 
up existing capacity building opportunities, and document and share good practices.

TOWARDS A SOLUTION 

Although activities began in 2013, the S2S was only formalized in 2015. Early exchanges facilitated 
through the initiative included a visit of teams from Afghanistan to India to learn about quality of 
care and the Special Newborn Care Unit (SNCU) real-time monitoring system, and a visit of another 
team from Afghanistan to India to learn about the MPDR system. More recently, in June 2016, 
seven countries, Afghanistan, Bangladesh, Bhutan, Maldives, Nepal, Pakistan, and Sri Lanka, got 
together with support from UNICEF to discuss and gain knowledge on costing of Every Newborn 
Action Plans (ENAP) and to ensure appropriate and adequate resource allocations to implement 
priority actions. 

S2S engages a diverse set of partners and implementing agencies to facilitate each exchange 
visit depending on the specific topic. For example, in partnership with the Government of India, 
the National Cold Chain and Vaccine Management Resource Centre, and the National Cold Chain 
Resource Centre, UNICEF facilitated two trainings for cold chain engineers and technicians from 
Bangladesh and Bhutan in India. To facilitate a four-day workshop on Home-Based Immunization 
Records in Sri Lanka, UNICEF mobilised the support of the Bill and Melinda Gates Foundation, 
a design firm, and data experts. Finally, to conduct training on Advanced Paediatric Life Support 
in Sri Lanka, UNICEF partnered with the Sri Lankan Ministry of Health, the Sri Lanka College of 
Paediatricians and the Australian Faculty for Advanced Paediatric Life Support. 

S2S events have also engaged partners and practitioners outside of South Asia. For example, in 
collaboration with Vietnam’s Ministry of Health, UNICEF Vietnam and UNICEF’s East Asia and the 
Pacific Regional Office (EAPRO), the S2S initiative supported medical professionals from Pakistan 
(including obstetricians, paediatricians and nurses) to travel to Vietnam to participate in a training 
on “Kangaroo Mother Care,” an approach used to provide thermal care for and improve the survival 
of low birth weight infants.

UNICEF’s ROSA Health e-Bulletin updates colleagues across the region on recent and planned 
exchange opportunities.
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RESULTS 

Since 2013, the numerous country exchanges and expert missions as well as face to face meetings 
and trainings have led to important in-country policy and programme changes. 

For example:

• As a result of the Afghanistan team’s visit to learn about the MPDR system in India, 
Afghanistan conducted multiple trainings and established maternal and perinatal death 
review committees in two maternity hospitals and the largest paediatric hospital in Kabul. 

• Informed by the UNICEF-supported exchange between seven countries, participants 
developed country-specific follow-up plans to implement and monitor costed ENAPs.  

• Following a S2S training on Immunization Cold Chain Equipment Repair, Maintenance and 
Management, one cold chain technician reported that the training enabled him to repair four 
different pieces of cold chain equipment within 15 days of returning home to Bhutan (the 
equipment had been non-functional for more than three years).

• As a result of the S2S Home-Based Immunization Records event in Sri Lanka, India revised 
its federal home-based records system, and Nepal and Afghanistan re-designed their 
vaccination cards in collaboration with their respective ministries of health. 

• As a result of the learning exchange, a “Kangaroo Mother Care” room with four beds was 
established in the gynecology ward of the Service Hospital in Lahore.  Early and Essential 
Newborn Care was also established, both remotely and in person.

The content of exchanges is documented and shared on the S2S website. 

REPLICABILITY

The South 2 South Collaborative for Health has been a success to date and countries within the 
region continue to organise country visits as well as request trainings and technical assistance on 
topics identified by government partners and practitioners as critical to their work. 

This example demonstrates how study visits when organised in a context of a long-term programme 
and collaboration lead to concrete changes in partner countries. Such an approach may be adopted 
when addressing development challenges in other thematic areas.

https://www.unicef.org/srilanka/s2s.html
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DOCUMENTATION AND RELATED RESOURCES: 

Region(s): South Asia 

Project Status: 2013 – ongoing

Sustainable Development Goals: Goal 3 Good Health and Well-Being 

Donor: UNICEF ROSA 

URL:  www.unicef.org/srilanka/s2s.html

Implementing Agency: UNICEF ROSA, UNICEF Country Offices, Ministries of health of participating countries

CONTACT 

Dr. Paul Rutter
Regional Health Adviser
Regional Office for South Asia
prutter@unicef.org 

Dr. Sufang Guo 
Newborn Health Specialist
Regional Office for South Asia
sguo@unicef.org 

www.unicef.org/srilanka/s2s.html
mailto:asharkey@unicef.org
mailto:sguo@unicef.orgv


South-South Cooperation for Children 15

Strengthening Data for Children  
with Disabilities in the Pacific 
Pacific Island Countries

ISSUE

Children with disabilities remain one of the most marginalized and excluded population groups, 
experiencing widespread violations of their rights. Discrimination arises as a consequence of a lack 
of understanding and knowledge of the causes and implications of disability, fear of difference or 
even contagion, as well as negative cultural views on disability. It is further compounded by factors 
including: poverty, social isolation, humanitarian emergencies, lack of services and support, and 
hostile and inaccessible environments. Very little evidence to support advocacy and serve as a 
baseline for interventions is available in the Pacific, as there is no systematic collection of credible 
disability data for a number of Pacific Island countries. 

This issue of disability statistics was tabled as a priority topic during the 4th Regional Meeting of 
Heads of Planning and Head of Statistics in the Pacific hosted by the Pacific Community in July 
2013, in New Caledonia. As a result, Heads of Planning and Statistics – an important governing 
body for regional statistical activities – endorsed a proposal to re-analyse existing census and 
survey datasets to obtain richer information on disability, including on ‘equalization of opportunities’, 
and to include disability as a theme in the organization’s online National Minimum Development 
Indicator Database. Initial review of the data revealed that different approaches were in use across 

UNICEFPacific/2014/Alcock



South-South Cooperation for Children16

the Pacific Island countries and no comparative data existed. Capacity to collect and analyse 
disability statistics was generally limited due to the small size of Pacific Island countries, and 
existing capacity varied widely across the countries. 

In this context, the ‘Strengthening data for children with disabilities in the Pacific’ initiative was 
designed to:

• Promote experience sharing in the collection, analysis and use of disability statistics.
• Build regional shared capacities to overcome the challenges of small island countries.
• Improve the quality of disability data in the Pacific region, including statistical data on children 

with disabilities, through national censuses and surveys. 

TOWARDS A SOLUTION 

The initiative has thus far supported Vanuatu, Samoa and Kiribati to systematically collect and 
analyse disability data using internationally recognized tools. 

With support from the initiative, Vanuatu included a module on child functioning and disabilities, 
using internationally recognized questions validated by UNICEF-Washington Group, for the 
first time in its 2013 Demographic and Household Survey. The data was analysed in a 2014 
publication by the Vanuatu Statistics Office and UNICEF Pacific, entitled “Children, Women and 
Men with Disabilities in Vanuatu: What do the data say?” The Report also made important 
recommendations to improve the quality of future disability data collection efforts. 

Thereafter, UNICEF Pacific facilitated a South-South Cooperation mission for Samoan government 
representatives to learn from the experiences of Vanuatu in using the new UNICEF-Washington 
Group module. 

More recently, in July 2016, a Regional Training Workshop on Disability Statistics was organised 
by the Washington Group with support from the Leonard Cheshire Disability and Inclusive 
Development Centre, to share experiences in disability data collection as well as to build capacity 
on use of Washington Group tools for the collection of internationally comparable disability 
statistics. Training was provided on how to implement the Washington Group data collection tools, 
how to use the tools in ongoing surveys, and how to analyse and disseminate the data collected. 

RESULTS 

Informed by the experience sharing mission to Vanuatu, Samoa successfully collected data 
on children with disabilities in the country’s 2014 Demographic and Health Survey, which was 
supported by UNICEF Pacific and other development partners.

Based on these initial positive results, support was also provided to Tonga to use the Washington 
Group questions in their November 2016 Census, and is being provided on an ongoing basis for a 
2017/2018 National Disability Survey. The Tonga National Statistics Offices invited other countries 
to sit in and learn from their experience. 

In addition, to meet the needs of the many countries which will be incorporating disability data in 
their upcoming censuses and surveys, a platform was set up to facilitate the systematic sharing 
of experiences.  

Finally, at a July 2016 Disability Data Collection Workshop, representatives from national statistics 
offices in the region formed an informal group to support collection and utilization of disability 
statistics in the Pacific, with support from UNICEF Pacific, the Pacific Community and the Pacific 

https://reliefweb.int/report/vanuatu/children-women-and-men-disabilities-vanuatu-what-do-data-say
https://reliefweb.int/report/vanuatu/children-women-and-men-disabilities-vanuatu-what-do-data-say
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Disability Forum. The group will: (1) Further reinforce the capacity of National Statistical Offices to 
generate reliable statistics to inform the design of public policies and; 2) Facilitate sharing of best 
practices in planning and management, implementation, processing, analysis and dissemination 
of disability data from censuses and surveys.

REPLICABILITY

Based on the initiative’s achievements, the project will be expanded to support additional countries 
in the Pacific region. With funding from the Australian Government, this initiative aims to reach 
as many interested countries as possible.  Initial support is being provided to Kiribati and Palau 
to complete analysis of their disability data collected through the 2015 Census. The support will 
be extended to Samoa, Solomon Islands and Tuvalu to build their data processing and analysis 
capacity for 2018.

DOCUMENTATION AND RELATED RESOURCES: 

Children, Women and Men with Disabilities in Vanuatu: What do the data say? (Government of Vanuatu and 
UNICEF, 31 December 2014)

Region(s): East Asia and the Pacific   

Project Status: 2013 – ongoing 

Sustainable Development Goals: Goal 3: Good Health and Well-being; Goal 4 Quality Education, Goal 8 Decent 
Work and Economic Growth, Goal 10 Reduced Inequalities, Goal 11 Sustainable Cities and Communities

Donor: The Australian Government   

URL:  http://www.washingtongroup-disability.com/meetings/past-meetings/

Implementing Agency: UNICEF Pacific   

CONTACT 

Stanley Gwavuya
Social Policy Specialist  
UNICEF Pacific  
sgwavuya@unicef.org

Vathinee Jitjaturunt
Deputy Representative
UNICEF Pacific 
vjitjaturunt@unicef.org

Sheldon Yett
Representative
UNICEF Pacific 
syett@unicef.org

https://reliefweb.int/report/vanuatu/children-women-and-men-disabilities-vanuatu-what-do-data-say
http://www.washingtongroup-disability.com/meetings/past-meetings/
mailto:sgwavuya@unicef.org
mailto:syett@unicef.org
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Promoting China’s Aid to Benefit  
Child Health in Africa 
China, the Democratic Republic of Congo, Ethiopia, Kenya, Niger, Nigeria, Sierra 
Leone, Somalia, Sudan and Zimbabwe 

ISSUE

Mortality rates among children under five decreased globally by 48 per cent between 1990 and 
2013.  Despite this progress, 6.3 million children under the age of five, half of them African children, 
still die every year. Pneumonia, malaria and diarrhea, diseases that are easily preventable, account 
for 40 per cent of these deaths. In addition, Africa has the highest rate of stunting among children 
under-five, a situation aggravated and reinforced by the fact that Africa is also the region with 
slowest progress in reducing stunting since 1990. HIV/AIDS also remains a major health challenge 
in Africa and as of 2013, 2.9 million children under 15 years of age were reported as living with HIV. 

The large and growing volume of Chinese aid resources earmarked for Africa offers a significant 
opportunity to improve the health situation of African children. In October 2015, health ministers 
from China and 50 African countries gathered in Cape Town to discuss their bilateral cooperation in 
health, and reaffirmed a commitment to make resources and solutions available to address major 
causes of preventable maternal, newborn and child mortality in Africa. Following this meeting, in 
December 2015, China’s President announced at the China-Africa Summit in Johannesburg that 
China would support “special programs focusing on women and children” in its new package of 
US$6 billion investment in Africa for the next three years (2016-2018).

UNICEF/UN061634/Dejongh
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To seize the momentum, UNICEF provided technical support to China and African countries 
including information on maternal, newborn and child health needs in selected African countries 
and recommendations on specific interventions to address these needs. 

Specifically, UNICEF supported the Government of China to:

• Ensure that local needs in maternal, newborn and child health were prioritized in support of 
a long term sustainable development assistance agenda. 

• Include a focus on strengthening of primary health care systems for the targeted African 
countries, in order to make the greatest health gains for children.

• Work with national counterparts in African countries (both ministries of health and 
government agencies involved in coordinating aid) to prioritize interventions, programmes, 
and expert exchange to benefit children’s health and well-being as part of China’s aid.

• Strengthen partnerships and build alliances with key stakeholders involved in China-Africa 
development cooperation, to carry out joint advocacy for children’s rights as a critical part of 
the agenda.

TOWARDS A SOLUTION 

In March 2016, as a follow up to the meeting of Health Ministers and the December 2015 Summit, 
UNICEF China, with support from UNICEF Headquarters, Regional and Country Offices in the East 
Asia and the Pacific, Eastern and Southern Africa, Middle East and North Africa, and West and 
Central Africa Regions, organized a meeting in Beijing to discuss development cooperation between 
China and Africa on newborn and child health. The meeting brought together senior representatives 
from the Ministries of Health and Aid Coordination Ministries of both China and eight African 
countries (Democratic Republic of Congo, Ethiopia, Kenya, Niger, Nigeria, Sierra Leone, Sudan, and 
Zimbabwe) to further consider commitments to delivering results for children, improving primary 
health outcomes and strengthening South-South collaboration. The meeting reviewed progress and 
challenges faced in improving maternal, newborn and child health in the African countries, identified 
gaps and priorities to support, and explored potential means for cooperation to address the priorities. 

RESULTS 

As a result of the Beijing meeting, consensus was further built among senior representatives from 
China and the African countries on how to address maternal, newborn and child health during 
the next three-year programme cycle. The commitment to invest in human development opened 
a new field of cooperation between China and Africa, representing a major shift from China’s 
traditional focus on investing in infrastructure. 

In May 2017, a funding agreement was signed between UNICEF and the Government of China, 
in which China committed to provide USD 8 million to assist 8 African countries in their efforts to 
address maternal, newborn and child health challenges. With UNICEF’s support from the Country 
Offices in China and the eight African countries, eight project proposals have been developed and 
shared with the Government of China for review and approval. It is expected that implementation 
of these projects will soon start. Discussions with the Chinese Government to develop project 
proposals for four additional countries in East and Southern Asia, modelled on the approach with 
the eight African countries, are ongoing. 

Furthermore, with diplomacy and concerted efforts, UNICEF also successfully leveraged support from 
the Government of China for emergency assistance to Somalian children for a nutrition programme as 
well as to Syrian refugee children in Lebanon for education and winterization programmes. China has 
provided USD 2 million to UNICEF Somalia and USD 1 million to UNICEF Lebanon to help implement 
the projects, now underway.
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REPLICABILITY

These are innovative models of South-South cooperation in which UNICEF acts as a broker 
leveraging China’s aid resources for the benefit of children in Africa. China’s funding, skills, 
knowledge, and services related to health could also be critical to the improvement of health 
conditions in many other Southern countries. 

The potential for replicability and scaling-up of this good practice is embedded in the programme 
design. While specific projects in each of the countries differ, and are appropriately adapted to the 
priority needs of the African countries, the type of bilateral agreement and package of interventions 
is expected to be replicated in most sub-Saharan African countries. It is further envisaged that, 
once successful in child health interventions as well as emergency assistance, agreements with 
funding from China could easily include other sectors such as education and WASH, and could 
potentially be leveraged beyond Africa.

Success factors of the projects included high-level political will and commitment as well as local 
level support, strong advocacy, provision of technical support, initial investment to fund seed 
projects, and timely sharing of best practices achieved in the pilot programmes.

DOCUMENTATION AND RELATED RESOURCES: 

Region(s): East Asia and Pacific, East and South Africa, West and Central Africa, Middle East and North Africa    

Project Status: 2016 – 2018 (ongoing) 

Sustainable Development Goals: Goal 3 Good Health and Well-being; Goal 17 Partnerships for the Goals

Donor: Government of China, Governments of 8 African countries, and UNICEF  

URL:  http://www.focac.org/eng/ltda/dwjbzjjhys_1/t1322068.htm

Implementing Agency: Ministries of Health of China, Democratic Republic of Congo, Ethiopia, Kenya, Lebanon, 
Niger, Nigeria, Sierra Leone, Sudan, and Zimbabwe  

CONTACT 

Rana Flowers
Representative
UNICEF China
rflowers@unicef.org

Douglas James Noble
Deputy Representative  
UNICEF China
djnoble@unicef.org 

http://www.focac.org/eng/ltda/dwjbzjjhys_1/t1322068.htm
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Sharing South-South Experience for Safe Drinking 
Water Provision
Central African Republic and Laos 

ISSUE

Due to the political crisis in Central African Republic (CAR), existing capacity on water service 
provision collapsed. Borehole drilling companies left the country, and, for security reasons, remote 
areas were not accessible by road for mechanical drilling. In order to build institutional capacities 
and provide water, sanitation and hygiene (WASH) services in this fragile context, UNICEF, the 
Government of CAR, and the Government of Laos decided to bring in technical expertise in manual 
drilling from Laos, where this technique had been used for decades. 

Through this initiative, the partners aimed to:

• Accelerate progress in the provision of safe water in both rural and urban settings. 
• Introduce manual drilling as a low-cost alternative to mechanical drilling (Manual drilling 

costs $3,000 per borehole as compared to $20,000 per borehole for mechanical drilling).
• Support youth entrepreneurship, reintegration of demobilized child soldiers, social cohesion, 

and the return and reintegration of Internally Displaced Persons (IDPs) and refugees, for 
whom provision of safe water is essential.

UNICEF/UNI93186/Asselin
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TOWARDS A SOLUTION 

From March-September 2015, highly skilled trainers from Laos provided technical oversight to over 
50 adolescent trainees, some of whom were recently released from armed groups, in manual 
drilling and hand pump construction for the creation of 30 new water points for approximately 
15,000 people in CAR. To ensure sustainability and community appropriation, most of the trainees 
were natives of their localities, with a good knowledge of the local context, and local materials 
were used in the construction of equipment. The National Agency for Rural Water and Sanitation 
was further involved in embedding the initiative into the local context. 

RESULTS 

In addition to increasing cost-efficiency, the project further helped to address one of the major 
challenges faced in CAR, which is access to the most vulnerable areas. Only two per cent of the 
country’s roads are paved, and during the rainy season more than half the country is isolated and 
unreachable. Unlike mechanical drilling which had usually come to a halt during the raining season 
due to access and security concerns, the manual drilling process could continue throughout the year. 

As key results of the initiative:

• At least 30,000 people have access to clean water from manually drilled boreholes. 
• At least 50 adolescents, including demobilized child soldiers, are engaged in youth 

entrepreneurship for safe water provision.
• Local capacities for water provision, particularly during a crisis, have increased, including the 

ability to assist displaced populations through water point rehabilitation and installation of 
new water points.

• Community water point management committees were formed to increase social cohesion. 

After six months, the project team conducted a quick assessment to identify key successes and 
bottlenecks. It proved easy to mobilize local capacity and resources to undertake the manual 
drilling in a short timeframe. It was also easy to introduce the technology in remote areas. In 
terms of difficulties, some boreholes drilled during the rainy season became dry and need to be 
rehabilitated. In addition, the rope used for the pumps needed to be replaced frequently; this 
was corrected by using another type of pump which does not need rope and therefore is more 
sustainable.

REPLICABILITY

The success of the initiative is based on its participatory approach, including the wide consultation 
conducted during the selection of the first group of people to be trained; community involvement in 
the selection of sites for the drilling; and linking water point committee members and local artisan 
networks. The availability of local artisans who can be mobilized in a timely manner for the drilling, 
and also for repair and maintenance – as well as the availability of kits for repairs and maintenance 
-  are also necessary for the replicability of the experience, especially in remote areas.

This practice is grounded in the national WASH program and will be duplicated in other provinces 
of the country. Cross-country exchange with neighboring countries is also being considered, as 
two technicians from CAR travelled to Chad to share their experiences during a regional workshop 
organized in Ndjamena to demonstrate the Chadian approach to manual well drilling (As highlighted 
in the following case study on Professionalizing Low Cost Drilling in West and Central Africa, Chad 
also has long-recognized expertise in this area). 
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DOCUMENTATION AND RELATED RESOURCES: 

Region(s): West and Central Africa 

Project Status: 2015 – ongoing 

Sustainable Development Goals: Goal 6 Clean Water and Sanitation 

Donor: 

URL:  https://blogs.unicef.org/blog/the-gift-of-clean-water-from-vientiane-to-bangui/

Implementing Agency: Government of the Central African Republic and UNICEF WCARO  

CONTACT 

Amah Kluste
Chief of WASH  
UNICEF CAR
akluste@unicef.org

Oliver Florient Sieyadji
WASH Specialist 
UNICEF CAR
ofseyadji@unicef.org

Donag Le Du
Chief, Communication
UNICEF CAR
dledu@unicef.org

Christine Muhigana
Representative
UNICEF CAR
cmuhigana@unicef.org

https://blogs.unicef.org/blog/the-gift-of-clean-water-from-vientiane-to-bangui/
mailto:akluste@unicef.org
mailto:ofseyadji@unicef.org
mailto:dledu@unicef.org
mailto:ssug@unicef.org
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South-South Exchange between Chad  
and the Democratic Republic of Congo: 
Professionalizing Low-Cost Water Well Drilling  
in West and Central Africa
Chad and the Democratic Republic of Congo 

ISSUE

In the Democratic Republic of Congo (DRC), 53 per cent of the population have no access to safe 
drinking water, despite a hydrological situation that guarantees enough surface and ground water 
resources to fully meet demands. DRC possesses approximately 52 per cent of Africa’s surface 
water reserves and 23 per cent of its internal renewable water resources. 

The National Programme for Healthy Villages and Schools is a Government strategy supported 
by UNICEF and other donors, aimed at helping families gain access to safe drinking water, 
a hygienic environment, and improved hygiene behaviours and practices. The programme has 
significantly decreased the incidence of water-borne diseases, while also reducing the time 
and energy spent – mainly by children and women – in daily water collection. As part of this 
programme, the Government introduced manual well drilling in the DRC in 2009, with support 
from UNICEF. 

UNICEF/UNI93198/Asselin



South-South Cooperation for Children28

By so doing, the Government aimed to: 

• Offer an affordable alternative to mechanical well drilling in rural areas.
• Significantly increase the number of communities which have a safe water point, especially 

those in the most remote areas with no road access.
• Expand possibilities to produce drilling tools locally.
• Develop local human resources capacities and skills. 

In this context, South-South Cooperation between the DRC and Chad was established to further 
professionalize the Congolese contractors in using the manual drilling method, benefitting from 
Chad’s long-recognized expertise in this area. 

TOWARDS A SOLUTION 

In June 2013, in the context of a partnership agreement, four engineers from Chad travelled to 
four provinces of the DRC to provide classroom training and on-the-job coaching in manual well 
drilling. The mission enabled the experts from the Congolese manual drilling sector to discover 
higher performing tools, which were better suited to local conditions when appropriately adapted. 

Based on the success of this mission, a second phase of collaboration was developed to expand 
the exchange to more geographic areas and to cover additional topics. Specifically, the second 
phase sought to: (1) Analyse manual drilling potential in the DRC for the supply of drinking water 
in rural areas; (2) Support the Government to identify and select the drilling companies to be 
trained in the manual drilling technique; (3) Provide training in this technique, together with training 
in manufacture of drilling tools, business management, tendering, quality control, and social 
mobilization and marketing. The Chadian experts also advised DRC on the creation of local well 
drillers associations and a national federation. 

RESULTS 

Since 2009, the initiative resulted in 150 local entities (including NGOs and small companies) 
developing nearly 1,200 water points, used by nearly 1,500,000 people. It increased capacities of 
experts from the Congolese manual drilling sector through access to high performing tools, which 
they subsequently adopted to the local context in DRC. Local workshops started to innovate using 
locally available materials and developed specific drilling tools that were more suitable to the soil 
composition in DRC. 

The engagement of engineers from Chad provided opportunities to advance manual drilling in the 
DRC, not from a technical perspective, but also from a legal perspective. The creation of associations 
and federations has been a great support for the country, as it has promoted dialogue between 
institutions and stakeholders to support the further development of this technology, strengthened 
the capacity of the Government’s controller, and promoted the development of national norms and 
standards.

In April 2016, the UNICEF country office team undertook a participatory assessment of the initiative, 
based on interviews with select village water user committee members, drillers and government 
representatives. Although the final scoring of the assessment was very neutral, subsequent 
discussion on the findings raised many issues for consideration and informed a future action plan.  
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REPLICABILITY

The DRC/Chad South-South initiative has given rise to cross-country exchanges with neighboring 
countries in the West and Central African region which also became interested in practical learning with 
on-the-ground technicians. In May 2016, the Government of Chad and the Association of Professional 
Manual Drillers of Chad – with the support of UNICEF’s Chad country office and West and Central 
Africa Regional Office - organized a manual drilling study visit to Ndjamena for government officials 
and WASH actors from Central African Republic, Burkina Faso, South Sudan and Cote d’Ivoire. 

For future attempts to replicate such a project in another setting, it is advisable to keep in mind 
that the model of one country must be adapted to the different social, cultural, and geographical 
context of another country. For example, to effectively adapt the Chadian model of manual well 
drilling to the DRC, the topography of the DRC, its religious context, and the impact of long years 
of war on its social organization all had to be considered.

DOCUMENTATION AND RELATED RESOURCES: 

1. Manual Drilling Toolkit for professionalization: http://www.unicef.org/wash/3942_59785.html 

2. Global Manual drilling compendium: updated information of progress of manual drilling introduction extension: 
http://rural-water-supply.net/_ressources/documents/default/1-653-34-1442223588.pdf

3. French Translations of the following technical guides:

 y Passation de marchés et gestion des contrats de construction de forages: http://www.rural-water-supply.net/
en/resources-top/details/646; 

 y Supervision des forages d’eau potable: http://www.rural-water-supply.net/en/resources-top/details/643; 

 y Implantation des forages: http://www.rural-water-supply.net/en/resources-top/details/647

4. Advocacy films on Siting and Supervision 

 y French - https://vimeo.com/130738245

 y English - https://vimeo.com/126795160

 y French - https://vimeo.com/130747716

 y English - https://vimeo.com/128478995

Region(s): West and Central Africa  

Project Status: 2013 – ongoing 

Sustainable Development Goals: Goal 6 Clean Water and Sanitation 

Donor: DFID/UKAID and the Canadian National Committee of UNICEF   

URL:  http://www.atpesforc.org

Implementing Agency: The Ministry of Health of the Democratic Republic of Congo (DRC), UNICEF DRC, and 
Association of Professional Manual Drillers of Chad (ATPESFORC), NGOs and Private Sector Manual Drilling 
Companies.  

CONTACT 

Franck Abeille 
Chief of  
WASH UNICEF DRC
fbeille@unicef.org

Brigitte Pedro
Chief of  
WASH UNICEF Chad
bpedro@unicef.org

Pierre Ngolsou
President at  
ATPESFORC
ngolsou@gmail.com

http://www.unicef.org/wash/3942_59785.html
http://rural-water-supply.net/_ressources/documents/default/1-653-34-1442223588.pdf
http://www.rural-water-supply.net/en/resources-top/details/646
http://www.rural-water-supply.net/en/resources-top/details/646
http://www.rural-water-supply.net/en/resources-top/details/643
http://www.rural-water-supply.net/en/resources-top/details/647
https://vimeo.com/130738245
https://vimeo.com/126795160
https://vimeo.com/130747716
https://vimeo.com/128478995
http://www.atpesforc.org
mailto:fbeille@unicef.org
mailto:bpedro@unicef.org
mailto:ngolsou@gmail.com
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East Asia and the Pacific Countries in  
Partnership Against Child Abuse 
The Philippines and Vietnam 

ISSUE

As part of the Global Programme to Build Capacity to Tackle Online Child Sexual Exploitation, 
UNICEF East Asia and the Pacific Region is supporting regional networks and multi-country 
efforts to strengthen child protection from violence, including a focus on online sexual abuse 
and exploitation. This has involved engaging and supporting the Association of Southeast Asian 
Nations (ASEAN) Member States’ recently adopted Regional Plan of Action on the Elimination 
of Violence Against Children, which includes the development of preventive measures against 
violence in cyberspace as priority action.

In East Asia and the Pacific, the Philippines and Vietnam both conducted Systematic Literature 
Reviews (SLRs) to understand the drivers of violence, as part of part of a multi-country study 
under an initiative known as R3P (from research to policy and practice). Countries involved in the 
SLR and R3P processes also attended an important training on Social Norms and the Drivers of 

UNICEF/UN014937/Estey
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Violence, “Why do People do what they do?”1 conducted in Hanoi in August 2015 and led by the 
UNICEF Innocenti Office of Research2.

Both countries received funds from the United Kingdom, under the ‘WePROTECT’ global alliance, 
to tackle the problem of online child abuse, and have been sharing and learning from each other in 
implementing this project. Vietnam was introduced to some of the progressive laws and legislation 
in the Philippines that protect children from cybercrime during the regional social norms training 
that took place in Vietnam. At that time, it was suggested that a study visit be organized to allow 
the Government of Vietnam to learn more about the laws in the Philippines as well as the services 
provided to child victims of online sexual exploitation and abuse. In addition, UNICEF Vietnam initiated 
a contract with one of UNICEF Philippines’ key partners, the Child Protection Network, to build the 
capacity of teams in Vietnam to implement a multi-sectoral response to violence against children. 

Through this collaboration, the Governments plan to: 

• Strengthen the performance of frontline personnel to respond to child abuse.
• Capacitate multi-disciplinary teams to manage child abuse prevention in Vietnam, based on 

the Philippine model of a functional Child Protection Unit. 
• Continue sharing experiences in the protection of children from online abuse.  

TOWARDS A SOLUTION 

The study visit process was participatory, in that the draft itinerary was developed in close 
consultation between the two Governments and included meeting with and engaging groups of 
children as well as different stakeholders from government agencies, CSOs and NGOs. 

In addition, to complement other survey research underway as part of the same programme, the 
Philippines developed a Systematic Literature Review to better understand the drivers of violence 
affecting children in the country, while Vietnam conducted a study on the same topic in its national 
context. This has contributed to building research partnerships in the region. 

The learning and experience sharing exchange between Vietnam and the Philippines is ongoing, 
with anticipated opportunities for regional learning to increase in phase two of the programme.  
For example, the UNICEF Innocenti Office of Research is planning follow up on the initial regional 
social norms training, as discussed in a meeting on building research capacity on violence against 
children, held in Bangkok in October 2016, with the participation of Vietnam and the Philippines. 

UNICEF’s Regional Office in Bangkok has furthermore facilitated teleconferences with countries 
interested in working together and sharing information on online sexual exploitation and abuse.  
Emphasis is currently on developing strategies to engage private sector partners, such as internet 
service providers. South-South learning is also being promoted through work on parenting support 
interventions to prevent and reduce violence, including a Regional Roundtable event to be hosted 
in Manila on 29 November 2017, with the participation of Vietnam and other countries in the region.  
In this context, the Philippines is hosting a major conference concerned with positive parenting, 
and has invited other countries to join regional discussions with a team of experts currently 
implementing a programme known globally as Parenting for Lifelong Health.3

1 The outcomes of this training were captured in “Why do People Do What They Do? A Social Norms Manual for Vietnam, Indonesia 
and the Philippines”, UNICEF Office of Research Innocenti and Penn State University 2016.

2 This Social Norms training was subsequently adapted and replicated in Manila to build the capacity of the local research team 
contracted to conduct a National Study on Online Exploitation in the Philippines. This took place in July 2017.

3  Parenting for Lifelong Health, initially implemented in South Africa, has been adapted for use in a number of countries including 
the Philippines.
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RESULTS 

Programmatic efforts to secure behavior change are underway. For the Philippines, the Social 
Norms Workshop in Hanoi informed the design of the Protecting Children from Violence Advocacy 
Plan currently being crafted, as well as the initiation of research on social norms around child online 
sexual exploitation and abuse, with a focus on two communities.

For Vietnam, as result of the study visit and the Child Protection Network partnership, the 
establishment of two Women and Children Protection Units in Ho Chi Minh and Hanoi is projected. 
In addition, three multi-disciplinary trainings on child abuse and online protection are planned. The 
Child Protection Network and UNICEF will mentor at least two participating ministries in Vietnam 
and monitor the implementation of the Women and Child Protection Units. If the implementation 
is successful, social workers will be assigned in government hospitals to address child abuse 
cases in Vietnam for the first time. 

REPLICABILITY

The collaboration between the Philippines and Vietnam has given rise to exchanges with 
neighbouring countries in the region. Indonesia is among those countries who have reached out 
to the Philippines to learn more about the country’s experience with a National Baseline Survey 
on Violence Against Children, as well as its overall unique approach in this area. This resulted 
in an Indonesian delegation - including UNICEF, government and non-governmental members - 
attending a Violence Against Children research forum in March 2016.

DOCUMENTATION AND RELATED RESOURCES: 

Region(s): East Asia and the Pacific   

Project Status: 2016 – ongoing  

Sustainable Development Goals: Goal 16 Peace, Justice, and Strong Institutions

Donor: United Kingdom  

URL:  

Implementing Agency: UNICEF Philippines, UNICEF Vietnam and Philippines’ Child Protection Network 

CONTACT 

Sarah Norton-Staal
Chief, Child Protection
UNICEF Philippines
snortonstaal@unicef.org

Maria Margarita Ardivilla
Child Protection Specialist, Justice for Children
UNICEF Vietnam
mmardivilla@unicef.org

Lotta Sylwander
Representative
UNICEF Philippines
lsylwander@unicef.org
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On the Move and Alone: How to Respond 
Effectively to the Needs of Unaccompanied and 
Separated Children in Southeast Europe?
Croatia, Albania, Bosnia and Herzegovina, Bulgaria, Greece, Montenegro, Serbia, 
Slovenia and the Former Yugoslav Republic of Macedonia

ISSUE

More than 88,300 unaccompanied children applied for asylum in the EU member states in 2015. 
A large part of them, according to Eurostat, have passed through or stayed in Southeast Europe. 
In October 2016, the Ministry of Foreign and European Affairs of Croatia, the Ministry of Interior 
Affairs of Croatia, the Ministry of Social Policy and Youth of Croatia and UNICEF Croatia organized 
the sub-regional conference: ‘On the move and alone: how to respond effectively to the needs of 
unaccompanied and separated children in Southeast Europe?’’ 

With the participation of more than 70 experts and professionals from nine European countries, 
the initiative aimed to:

• Take stock of lessons learned during one year of response to the refugee and migrant crisis 
in the former Yugoslav Republic of Macedonia, Serbia, Slovenia and Croatia. 

• Promote dialogue, experience sharing and cooperation among child protection professionals 
from governments and other national and international child protection and social welfare 
bodies that deal with unaccompanied and separated children. 

UNICEF/UNI196188/Georgiev
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• Discuss solutions to reduce language and cultural barriers, to respect the opinions of 
separated and unaccompanied children, to ensure all services and support during the 
process of reunification, and to provide the guardianship and education that will support the 
future of refugee and migrant children.

TOWARDS A SOLUTION 

During the conference, civil servants, experts, representatives of civil society and international 
organizations shared and discussed different challenges and experiences in protection of 
unaccompanied and separated children in transit countries (Croatia, Greece, and the former 
Yugoslav Republic of Macedonia) and destination countries (Netherlands). Representatives 
from UNICEF and UNHCR regional offices presented international standards and guidelines for 
protection of unaccompanied children.

The conference methodology was participatory, from the phase of its preparation (contributions 
were sought on the topics to be addressed and good practices that participants wanted to share) 
to its implementation (involving thematic discussion groups for more in-depth knowledge sharing 
and joint conclusions). 

RESULTS

After one year of responding to the massive influx of refugees and migrants through the Western 
Balkan Route, participating countries have developed different practices to address the needs of 
unaccompanied and separated children. The conference contributed to systemic, cross-country 
transfer of these good practices and created space for more efficient cross-border cooperation in 
the region. 

Specifically, the thematic groups provided key insights and conclusions on topics such as: 
identification, registration and monitoring of unaccompanied and separated children; family 
tracing and reunification; best interest assessment and determination; guardianship and effective 
case management; adequate care and accommodation; durable solutions; and coordination 
mechanisms. More generally, experiences shared indicated that the needs of unaccompanied and 
separated children during the recent crises overwhelmed the national child protection systems 
and revealed several gaps in those systems, underlining a need to continue reinforcing national 
capacities to address neglect, abuse and exploitation for all vulnerable children through community-
based approaches. 

During the wrap-up session, participants provided the following assessment:

• Participants from countries not involved in the recent response were able to identify, through 
the experiences of countries involved, their own gaps in protecting the most vulnerable 
children.

• The personal introductions made during the conference would help collaboration and 
networking on the transnational dimensions of protection of unaccompanied and separated 
children.

• The conference generated great interest among participants in adopting several tools 
developed by other countries, such as Serbia’s standard operating procedures for handling 
the cases of the most vulnerable children. 

Following the conference, the Croatian Government established a Working Group for the Revision 
of the National Protocol on Unaccompanied and Separated Children, benefiting from clear 
recommendations formulated during the conference. 
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REPLICABILITY 

The conference provided an opportunity for all participating countries to benefit from the exchange, 
either through the revision of existing policies and programmes, or through the identification of 
gaps that need to be addressed to provide the most vulnerable children adequate protection and 
services. This clearly demonstrated the importance of organizing more regular consultations of 
countries affected by refugee and migrant crises. For the learning to be incorporated into practice, 
leadership by governments is needed. The outcomes of the conference are currently being shared 
and incorporated in different processes aiming to strengthen the quality of the response to the 
needs of children on the move in the region.

DOCUMENTATION AND RELATED RESOURCES: 

Region(s): Europe and Central Asia 

Project Status: 2015-2016, Completed 

Sustainable Development Goals: Goal 16 Peace, Justice and Strong Institutions 

Donor: Department for International Development, United Kingdom   

URL: http://www.unicef.hr/en/vijest/improving-by-sharing-protection-measures-for-unaccompanied-refugee-
and-migrant-children-arriving-and-living-in-europe/

Implementing Agency: UNICEF 

CONTACT 

Valentina Otmacic, 
Head of Office
UNICEF Office Croatia 
votmacic@unicef.org

http://www.unicef.hr/en/vijest/improving-by-sharing-protection-measures-for-unaccompanied-refugee-and-migrant-children-arriving-and-living-in-europe/
http://www.unicef.hr/en/vijest/improving-by-sharing-protection-measures-for-unaccompanied-refugee-and-migrant-children-arriving-and-living-in-europe/
mailto:votmacic@unicef.org
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“A Billion Brains: Smarter Children, Healthier 
Economies,” High Level Meeting on South-South 
Cooperation for Child Rights
Around 30 countries from across Asia and the Pacific

ISSUE

One billion children, nearly half the world’s children, live in Asia and the Pacific. Investments in the 
cognitive capital of these one billion brains - by securing their health, education and welfare to help 
ensure they grow up to reach their potential - is not only a human right but a critical economic and 
social investment for sustained growth and inclusive societies. 

Asia and the Pacific is a vast region – of promise and persistent challenges, too. Dramatic 
improvements between 1990 and 2012 saw the proportion of the region’s population living on less 
than US$1.25 per day fall from 53 to 14 percent. While many of the Millennium Development Goals 
were met, huge challenges remain. In terms of national averages, nearly all primary-aged children 
now complete school and students at all levels of education benefit from increased gender parity. 
However, coverage of the poor and geographically remote areas is still very low. In 2012, almost 
600 million people were still living on less than US$1.25 per day, over 20 million children were 
not enrolled in primary school, and more than one-fifth of under-five children, 75 million, were 

© UNICEF/UN012696/Sokhin



South-South Cooperation for Children40

underweight. In addition, 1.2 billion people in rural areas, and 480 million in urban areas, still lacked 
access to basic sanitation.1 

The High Level Meeting series on South-South Cooperation for Child Rights in Asia and the Pacific 
began in 2010 as a forum initiated by UNICEF to:

• Facilitate exchange of good practices, knowledge and expertise amongst countries in 
developing and implementing policies, programmes, and services for children and their 
families, especially the most vulnerable.

• Support governments and other partners to include the promotion of child rights in 
international cooperation activities.

• Enhance political commitments and leverage resources for addressing socio-economic 
disparities and realizing the rights of all children in the region. 

• Foster stronger South-South and horizontal cooperation among governments, leveraging 
the range of technical expertise and experience in the region. 

TOWARDS A SOLUTION 

Since the first meeting, hosted by the Government of China in 2010, the High Level Meetings on 
South-South Cooperation for Child Rights in Asia and the Pacific have proven to be an effective and 
sustainable forum for senior leaders at the ministerial level to discuss opportunities and challenges 
in the region in promoting child rights and welfare. 

The third and most recent High-Level Meeting (HLM) was hosted by the Government of Malaysia 
in Kuala Lumpur on 7-8 November 2016, under the banner “A Billion Brains: Smarter Children, 
Healthier Economies.” The theme was anchored in evidence that shows that the most successful 
countries moving forward to 2030 will be those whose leaders recognize now that the future 
of inclusive social development and equitable economic growth depends more than ever on 
investments in children. 

The overarching objective of the third HLM was to foster South-South exchange and technical 
collaboration in the social sector for the benefit of children. Regional organizations have made 
good progress in economic and legislative dimensions of trade facilitation and this progress could 
and should be replicated by progress in the social sector, with a move towards common policy 
frameworks, standards and legislation in areas such as public health, education and child protection. 

Through the presentation of quality research papers and insightful panel discussions that fostered 
South-South learning, senior government ministers and officials from nearly 30 countries showed 
how child-sensitive investments can deliver significant returns – for children, for communities, 
and for nations. Specifically, governments and partners looked at challenges and solutions in 
strengthening social protection systems, promoting universal health care coverage, and preventing 
violence against children. 

An important innovation to this HLM was the direct inclusion and contribution of young people. This 
was accomplished firstly through using a U-Report, a Youth Poll undertaken via a social messaging 
tool allowing children and young people to share their views around the themes of health, violence 
and social protection. These views were shared with policy makers at the HLM. Secondly, a Youth 
Innovation Challenge gathered over 660 submissions from young people on their ideas to improve 
the lives of children with a focus on the same areas. Sixty-six participants were shortlisted for 
participation in remote mentorship, from which three winners were selected during the HLM. 

1  ‘Making it Happen: Beyond the MDGs: Technology, finance and statistics to unlock sustainable development in Asia and the 
Pacific’, United Nations, May 28, 2015
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RESULTS 

Results of the HLM series are documented in three areas – the first is in influencing and contributing 
to the regional agenda and priorities of inter-governmental bodies. Issues tabled at the Delhi HLM 
influenced subsequent regional discussions and priorities, as demonstrated in the 2014 South Asian 
Association for Regional Cooperation (SAARC) Summit Declaration by Heads of States. The Declaration 
takes a strong focus on the themes of health, education, youth, women and children, social protection 
and migration, and provides specific, regional level, policy guidance in each area. Secondly, specific 
country results have been achieved, e.g. as a result of the HLM, the Ministry of Social Development 
and Human Security (DCY- MSDHS) of the Government of Thailand established a Child Friendly Cities 
Initiative, piloting this in ten municipalities in the country. Thirdly, the HLMs promoted the increasingly 
strategic use of South-South cooperation as a modality for sustainable development by initiating and 
sustaining dialogues and relationships among countries in the region. In order to sustainably achieve 
development goals in the region, such as expanding early childhood development, preventing violence 
against children, ensuring universal health coverage, and making social protection available to all, 
South-South cooperation is proving to be an essential framework and tool.2 

The third HLM produced thematic papers on its three key themes: social protection systems, 
universal health coverage, and preventing violence against children. In addition, it resulted in policy 
recommendations comprising a five-step agenda for maximizing investment in child development: 

1. Focus on building cognitive capital of nations. Adjust the prevailing development paradigm to 
better reflect the social and economic returns of investment in children. 

2. Increase understanding of child poverty and track vulnerability to hazard and exclusion. 
3. Build universal, child-sensitive social protection. Plan comprehensively, addressing exclusion 

as well as current programme fragmentation with a forward-looking, progressive perspective.
4. Prioritize domestic resource mobilization for early childhood investment and child sensitive 

social protection and build political support for financial investments in children’s cognitive 
capital, making the case on economic efficiency as well as human rights grounds.

5. Benefit from the experience of other countries in building integrated, child-sensitive social 
protection and leverage the SDGs, existing institutions and fora of national as well as international 
collaboration.

As in previous HLMs, these are expected to inform and influence national and regional debates 
and priorities.

REPLICABILITY

Several segments of the HLM proceedings and outcomes are linked to the institutional processes 
of the Association of Southeast Asian Nations (ASEAN), strongly contributing to national leadership, 
sustainability and replicability. It is foreseen that the HLM will be sustained in the future and 
further contribute to regional initiatives towards achieving the SDGs for children. The conference 
has strategic importance for the region as a whole, particularly during 2016-2017 as roadmaps are 
being created for achieving the SDGs.

UNICEF’s unique position allowing it to mobilize and engage high-level ministerial participation 
and the leadership of governments and partners in using principles and modalities of South-
South cooperation were significant value-additions. Increasing South-South cooperation amongst 
countries in Asia and the Pacific reflects not only their growing trade and economic ties and 
common cultural and historical contexts, but also their increasing interconnectedness in achieving 
development goals.

2 ‘South-South Cooperation in Asia for Child Rights: Documenting High-Level Meetings and their contribution to building a bright 
future for Asia’, UNICEF, 2016
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DOCUMENTATION AND RELATED RESOURCES: 

• Beijing High Level Meeting 2010: https://www.unicef.org/eapro/media_14170.html
• Delhi High Level Meeting 2013: https://www.unicef.org/eapro/activities_22250.html

Malaysia High Level Meeting 2016:
• Summary report
• Effective Social Protection Systems: COGNITIVE CAPITAL Investing in children to generate sustainable 

growth
• Promoting Universal Health Coverage: THEMATIC PAPER Accelerating progress towards universal health 

coverage for women and children in South Asia, East Asia and the Pacific
• Fry, D. (2016). Preventing Violence against Children and how this contributes to building stronger economies. 

Thematic Research Paper for the 3rd High-Level Meeting on Cooperation for Child Rights in the Asia-Pacific 
Region, 7-9 November 2016. Kuala Lumpur: Government of Malaysia and the United Nations Children’s Fund 
(UNICEF).

Region(s): Asia and the Pacific   

Project Status: 2010 – ongoing  

Sustainable Development Goals: Goal 17 Partnerships for the Goals

UNICEF Asia Pacific partners: The Asian Development Bank, ASEAN, the European Union, The Pacific Island 
Forum, SAARC and the World Bank  

URL:  http://billion-brains.org/

Implementing Agency: UNICEF 

CONTACT 

Wivina Belmonte
Deputy Regional Director  
UNICEF East Asia and the Pacific
wbelmonte@unicef.org

Philippe Cori
Deputy Regional Director  
UNICEF ROSA
pcori@unicef.org 

https://www.unicef.org/eapro/media_14170.html
https://www.unicef.org/eapro/activities_22250.html
https://www.unicef.org/eapro/HLM3_Summary_report_for_web.pdf
https://www.unicef.org/eapro/Social_Protection.pdf
https://www.unicef.org/eapro/Social_Protection.pdf
https://www.unicef.org/eapro/UHC_Paper.pdf
https://www.unicef.org/eapro/UHC_Paper.pdf
https://www.unicef.org/eapro/Preventing_Violence.pdf
https://www.unicef.org/eapro/Preventing_Violence.pdf
https://www.unicef.org/eapro/Preventing_Violence.pdf
https://www.unicef.org/eapro/Preventing_Violence.pdf
http://billion-brains.org/
mailto:wbelmonte@unicef.org
mailto:pcori@unicef.org
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Rapid Pro: Developers Across the Global South 
Harnessing Technology for Change
More than 40 countries globally

ISSUE

Unmonitored and unmeasured problems go unsolved. The ability to access credible, up-to-date 
information about the situation of children is indispensable to improving their lives and protecting 
their rights. Since 2007, UNICEF has been using SMS to reach out to the poorest in the most 
remote areas. RapidSMS was the first such free, open source platform developed with partners to 
support remote health diagnostics, nutrition surveillance and supply chain tracking.

Inspired by RapidSMS’s capabilities and informed by their experience using the tool, Rwandan 
software engineering team Nyaruka built their own SMS service called TextIt which combined 
the advantages of RapidSMS while addressing many of the limitations that UNICEF and partners 
experienced while deploying the tool in difficult operating environments, such as in remote areas 
and places with low existing infrastructure. 

Guided by its innovation principles of open source, open standards, and collaboration, UNICEF 
partnered with Nyaruka to open source and expand the functions of TextIt, giving birth to RapidPro 
in 2014. As a powerful alternative to proprietary products with licensing and other costs, the free 
open source software model aims to: 

UNICEF/UNI121534/Esteve
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• Serve as a communication engine to power messages between UNICEF and partners, 
and beneficiaries. These messages may be to caregivers to remind them when to access 
vaccination services for their children or how to bond with their infants, or from health 
workers who need to request an ambulance from a nearby facility. 

• Enable workers in even the most remote, far-flung corners of the world to connect with 
each other, with government, and with the people they serve, gathering, analysing and 
presenting real-time data on vital areas such as health, nutrition, education, child protection 
to support and monitor programmes. 

• Allow users in the global South to easily design, pilot and scale services that connect directly 
with a mobile phone user, without the help of a software developer.

TOWARDS A SOLUTION 

RapidPro is currently being used to support development and humanitarian work in more than 40 
countries, with software programmers and development experts working together to build the 
solutions that support vulnerable communities throughout the world. The tool lets users send 
personalised messages over social media channels, SMS and voice channels, with responses 
analysed in real time. This helps power the ways governments connect, engage and collaborate 
directly with the most important - and often most marginalised - voices in their communities, 
including children, adolescents, and communities struck by emergencies.  

From youth engagement programs like U-Report, to education monitoring systems like EduTrac, to 
health platforms to boost immunization in Indonesia or antenatal support for mothers in Cameroon, 
RapidPro has become UNICEF’s common platform for developing and sharing mobile services 
that can be adapted for different contexts and sectors. Key to its success is its community of 
coders and developers across the global South, sharing ideas and creating solutions to fit their 
contexts. Since its launch, developers from Brazil, Cambodia, and South Africa have contributed 
programming time and code to RapidPro and related products.

The collaborative model also encourages government partners to pool their needs to further 
improve and tailor the open source platform.  For example, UNICEF’s Global Innovation Centre 
identified common needs among Uganda and South Africa for functions that eventually became 
the tool CasePro, a case management dashboard for RapidPro. A single solution was designed 
to avoid duplication in their spending, and to meet not only their own needs, but also with the 
needs of 49 others who use the platform in mind. Once launched, CasePro was quickly adopted in 
Nigeria, Cote d’Ivoire, Pakistan and Indonesia.
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RapidPro applications are constantly updated and shared with the community of users across 
the developing world as new challenges emerge and the programmers work together to tailor 
solutions and share new ideas with peers, government partners, the development community, 
and non-profits.

RESULTS 

RapidPro now reaches even more people by integrating with popular channels including Facebook 
Messenger, Twitter, Telegram, Line, Viber, and JioChat. With easier access through these everyday 
channels, expectant mothers in Mexico can get essential health information, young people in 
Pakistan and Mozambique can access free counselling advice, and commune officials in Cambodia 
can report their supply of birth registration forms using interactive voice response. 

Below are some indicative examples of results achieved in just a few of the more than 40 countries 
using the platform to benefit women and children: 

Indonesia: Aiming to eliminate measles and rubella (MR) by 2020, UNICEF is 
working with the Government of Indonesia to ensure 70 million children were 
vaccinated across the country. RapidPro is credited with helping to ensure 
the first batch of 35 million immunizations this year reached every child in 
Java, by providing real-time coverage analysis at the level of the community 
health centre. 

Mexico: Every two months, heads of 7 million poor households —over 95% are 
women—receive conditional cash transfers from the Mexican Governments’ 
Prospera programme, under the condition that their children attend school 
regularly and they take their children to visit the clinic. Prospera has improved 
school enrolment and child nutrition rates in the country. To reinforce these 
results, UNICEF Mexico leveraged RapidPro in the implementation of Prospera 
Digital, using new data-driven tools and mobile technologies to innovate the 
largest social programme in Mexico. In August 2015, Prospera and the National 
Bank for Savings and Financial Services started delivering the Comprehensive 
Financial Inclusion (CFI) programme. CFI provides financial education, savings 
programs, access to microcredit and insurance, as well as additional financial 
services to Prospera beneficiaries. The financial education component of 
Prospera Digital utilizes automated two-way SMS communication to reinforce 
the financial education channelled through the CFI program, and promote best 
practices in the use of the complementary financial products such as credit and 
savings programmes. After piloting content delivery, the financial component 
will also involve electronic delivery of cash transfers through mobile phones 
to reduce costs and risk of cash delivery, and to allow women to receive their 
cash transfers more safely and at their convenience. 

Zambia: Eastern and Southern Africa is home to 50% of the world’s HIV/AIDS population, even 
though only 5% of the world’s population lives there. To address HIV/AIDS prevalence in Zambia, 
UNICEF deployed U-Report, a RapidPro-based youth-targeted mobile messaging system, to 
firstly understand the reasons why prevention is such a challenge and then to launch a campaign 
of behaviour change to address the reasons identified. The initial stage of polling determined that 
fear of results was the main reason that young Zambians did not get tested for HIV/AIDS. Using 
a Randomised Control Trial approach, groups of U-Reporters were subsequently asked if they had 
been tested in the last 12 months. Those who said “Yes” were offered counselling advice if they 
had tested positive, and those who said “No” received messages encouraging them to check their 
status. After 21 days, U-Reporters in both control and exposed groups were asked if they’d had a 
test during the campaign. The results showed that having received the SMS messages designed to 
reduce fear increased testing by up to 31% for adolescent boys and 30% for adolescent girls.

With RapidPro, 
administrators can better 
mount responses in 
problem areas without 
delay, says Ani of the 
Semarang district health 
office in Indonesia. 
She gave the example 
of one August day 
when coverage was 
unexpectedly low at 
one of the district health 
centres. A phone call 
showed why: half the 
parents at a 1000-student 
Islamic boarding school 
were concerned the MR 
shots were haram, or 
forbidden by Islam, and 
were refusing to allow 
their children to receive 
the vaccines. This problem 
was quickly solved in a 
day. 



South-South Cooperation for Children46

REPLICABILITY

As an example of an open source software platform that is generic and flexible enough to meet 
the needs of many organizations and local contexts, running in multiple languages with application 
in multiple sectors, RapidPro will continue to grow and develop as long as there is a need. Each 
week, frontline workers find a new way to apply it or a new need that it can be adapted to address, 
while others appreciate the ease of adopting and adapting the body of flows and functions that 
have been created. Support from UNICEF ensures an enduring foundation for developers and 
partners across the world to continue to work together to respond to the demand for new features 
or functionalities, and to direct the evolution of the tool as technology itself evolves. To ensure 
sustainability in introducing the tool, it is advisable to work with local communities and developers 
by default, to help catalyse their growth, and to work with local governments to ensure integration 
at national and local levels. 

The development and deployment of RapidPro applies UNICEF’s Principles of Innovation which 
ensure everything is designed and developed with the involvement of all user groups, to ensure 
the solutions developed are appropriate to the context. In addition, the development must: (1) 
fit within the existing ecosystems; (2) be designed for scale to ensure any development can 
be replicated in different countries and contexts; and (3) be collaborative by engaging with 
diverse groups to use their expertise. Every 18 months, UNICEF’s Global Innovation Centre and 
Information Communication Technology Division convene a meeting with developers to review 
existing projects. 

Such innovation is vital to improving the state of the world’s children. The speed at which global 
problems -- from disease outbreaks, to the global refugee crisis, to millions of out-of-school children 
-- disrupt the lives of children around the world is only getting faster. As illustrated by the RapidPro 
experience, solutions to these evolving challenges are increasingly appearing in the places that 
UNICEF works before they emerge in the “global North.”

DOCUMENTATION AND RELATED RESOURCES: 

Rapid Pro Community site 

Region(s): Global 

Project Status: 2015 – ongoing

Sustainable Development Goals: Goal 17 Partnerships for the Goals

Donor: UNICEF

URL:  https://github.com/rapidpro

Implementing Agency: UNICEF and others

CONTACT 

Tanya Accone
Senior Adviser on Innovation and Deputy Director
UNICEF Global Innovation Centre
taccone@unicef.org 

RapidPro
rapidpro@unicef.org

https://community.rapidpro.io/
https://github.com/rapidpro
mailto:taccone@unicef.org
mailto:rapidpro@unicef.org
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